Finance Director’s Monthly Report

MARCH 2020
Sales Taxes:
3-2019 $4,183,524
3-2020 $4,284,282

As you can see sales tax was up from 2019 numbers by $100,758 but keep in mind that these
are not actually March sales but rather January sales as state revenues stay two months behind.

Trustee Trial Balance:

3-31-19 $142,644,659
3-31-20 $123,890,840

Reconciled Balances:

3-31-19 $137,141,686
3-31-20 $122,294,137

Summarized Revenue/Expenditures Summary:

Monthly expenditures for March were $20,974,085.08 while revenues were $17,880,230.72.
This reflects 60.88% of expenditures has been expended or encumbered.

Jail Project:

The jail project with a contract budget of $51,488,257 has expended $24,447,462.59 with the
remaining available balance of $27,040,794.41.

Updates:

We now have three departments live in Executime and others have been put on hold due to
COVID-19 and ability to train with them. Additionally, we have requested county departments to
complete fixed asset inventory so that we can continue to try and move forward with WASP
implementation by June 30 but much of this has been put on hold as well with the COVID-19
and many staff people working from home.

Many of you have been asking about revenue updates and at this time the best | can tell you is
that we anticipate shortfalls with the following: sales tax, business tax, gas tax, hotel/motel tax,
and perhaps delays with property tax due to the forbearance extensions with mortgage
companies and their customers. | continue to be involved with the state serving on a task force
and have weekly calls with the federal committees each Friday. We are doing our best to
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prepare what we hope to be a realistic budget. Working with the budget chairman,
Commissioner Stephenson, we are only calculating sales tax at 75% for FY21; decreasing
business taxes by 30%; decreasing hotel/motel tax by 50%. Again these are our best guess
estimates from all of the information and guidance we have received.
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